Friends of Braidburn Valley Park Management Committee

Minutes of a meeting held at 13 Greenbank Loan on Monday 22nd September at 8pm

Present 
Karen Young (Chair), Keith Knight, Roger West, Lindsay Walls, 


Sharon Simpson, Linda Bendle, Andrew Swann (minutes).

Apologies
Charles Black, Peter Weeks, Louise Maguire.

1.  Matters arising

Fungus infection was discussed at the last site meeting and dismissed by the experts as being not worth worrying about.

KY is still playing ‘telephone tennis’ with the interpretation consultant – no progress as yet and will check with the Council to make sure that this is OK.

PW will reissue the Inventory.  ALL are asked to rummage for whatever they might have.

It was agreed to buy the extra guy ropes for the gazebos.  (LW / CB)

The Council have been notified of our desire for ‘memorial benches’.
The Council were clear on their wish to install the new bridge themselves.  They are waiting for the flood prevention authority to give permission before starting this winter.  
The website management contract has been signed and the first set of six monthly statistics are awaited.  Interim information provided for grant feedback purposes was very positive.

SS will make use of Council contacts to find out who is responsible for bike racks.  KK will take up whether the park can get bike racks – near the main entrance?
LB will liaise with the Active Schools Coordinator in the hope that they will provide orienteering tuition for schools in the Boroughmuir, Sciennes and Firhill catchments.

2.  Summer Event Feedback

The Edinburgh Samba Band or Wee Stories theatre company will be revisited as main suppliers of entertainment.

Greenbank Church will receive a donation of £100 from FoBVP for use of the Hall during the year, with £30 attributed to the summer event. (LW)

The Summer Event should be used as a member recruitment opportunity more proactively in future.  

LB requested a much earlier start to the organisation process next year, including the preparation of the flier.

3.  Council Activities

Council staff have recently been on holiday so there has been little action.

Graffiti removal is working well.

Can the flagpole be replaced with a larger pole or be re greased with clear grease or painted with anti-climb paint?

Sacrificial pillars were put back on the agenda for Council discussion.

Appropriate drainage will be requested with all new paths constructed, along with the Council looking at the part of the path that was affected by the floods (LB).

The Council Woodlands Officer has not updated the Tree Management Plan based on the summer’s discussions and activities.  This needs to be completed and costed as a basis for fund-raising for replacement trees.  KK/KY to press for completion.

4.  Biodiversity

Successful “Walkabout’ with Alan Mitchell on 4th August.  It was agreed that the park should be kept as natural as possible.

A list of desirable plants and their cost for a) the bog area, b) a woodland edge area and c) extending the wildflower meadow is to be drawn up with a view to applying for an Edinburgh Local Biodiversity Action Plan grant in 2009/10 for work in the spring (KK and RW to contact LM).
The wildflower meadow is to be extended and the boundary to be marked with stakes to stop inappropriate cutting by grass machinery (recycled tree stakes??).  De turfing to be done by DoE team? (KY to request).  Turf to be used to provide a mound linking the stakes to help definition of the meadow.  Meadow to be strimmed by the Council on 9th /10th October.  Wildflower meadow rake to take place a week after that (LB).
Bulb planting to be scheduled for November.  Species to be clarified with a view to increasing the under-planting.  St Peter’s School and Pentland Primary also to be approached (LB/SS)

5.  Fund raising

Our charitable status application is progressing well.

MCC donation of £150 to FoBVP from website proceeds has been received.

Because of PW’s connection with the group, £250 may be available from RBS.  LW has written.
Can we access a share of Waitrose’s monthly £1000 charitable donation?  (LW)

Membership subscription notices will be accompanied by standing order mandates.  These items will be distributed separately from Valley Voice newsletters to avoid them being ‘lost’.

A tree planting fund raising prospectus will be prepared that is aimed at larger local businesses, lottery, landfill tax, etc.  However, this depends upon the Tree Management Plan being finalised and costed – see above.  Edinburgh Girl Guides are keen to make tree planting part of their centenary celebrations in winter 2009/10 so fund-raising has to start soon.

A mail shot to all households not currently members will be incorporated into the distribution of Valley Voices and AGM notices (KY).  
SS Our standard flyer will be reviewed to ensure the strength of the marketing message.  This can then be delivered by the Duke of Edinburgh boys, eg: in the Oxgangs area.
6.  The AGM will be held on 2nd February 2009 at 7.30 pm (CB to contact Church).  Suggestions of speakers included Scottish Water, Wildlife Crime, etc.  
D.O.N.M.
1st December at Lindsay’s house at 8pm
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